


MANDERA TOWN INTEGRATED STRATEGIC URBAN DEVELOPMENT PLAN  

This report summarizes the final Integrated Strategic Urban Development Plan (2015 -2035) 

for Mandera Town, a product of a process undertaken by the County Government of Mandera, 

under the Ministry of Land, Housing and Physical Planning and other stakeholders. The 

process was executed by a consortium led by Real Plan Consultants in consultation with the 

stakeholders. The project is part of the Mandera County Government that is being 

implemented by the same Government.  

The main purpose of this Integrated Strategic Urban Development Plan (ISUDP) is to 

formulate a framework to guide the development of Mandera for a period of 20 years up to 

2035 through protection of the Natural resources, promote connectivity and accessibility as 

well as traffic movement. To actualize the Vision of Mandera people, the Planning preparation 

is anchored on various existing legal frameworks such as the Physical Planning Act, Urban 

Areas and Cities Act, Kenya Vision 2030 among other statutes.  

The Planning Area is geographically positioned around 3Á55ǋ34ǌN, 41Á50ǋ46ǌE and covers 

Mandera Town and its environs. Its boundary is marked by NeboiïJirma axis, River Daua, 

Koromey and Bokolo-Banyole axis to the North West, North, West and South East respectively 

and it measures approximately 133.09 Km². Arithmetically, the size (133.09Km2 ) of the 

Planning area represents 0.5% of the total County area which is 25,798 Km2 and it (Planning 

Area) traverses 14 sub-locations which include Bulla Township, Border Point 1, Bulla Power, 

Bulla Jamuhuria, Bulla Central, Bulla Mpya, Bulla Barwaqo, Bulla Shaf-Shefy, Garbaqoley, 

Kamor-Ele, Kamor, Bulla Nguvu, Neboi and Bokolow.  

Due to its significance as a Border town serving both Somalia and Ethiopia, Mandera town 

and its environs has registered rapid urbanization over the recent times although it lacked a 

comprehensive Urban Development Plan. This (Lack of comprehensive Urban Development 

Plan) been one of the main obstacles to effective development of Mandera town has been 

manifested by the increasing land use conflicts, poor and unintegrated transport systems, poor 

drainage, inadequate public amenities, overcrowding, depreciation of investments due to 

perceive insecurity in the area, environmental degradation ballooned by the residents through 

charcoal burning, building materials and also by the harsh climatic conditions, loss of 

aesthetics explained by poor planning earlier and the general lack of spatial order.  

The Strategic Planning process involved an assessment of the development constraints, 

potentials and an envisioning process as well as formulation of planning proposals. The 

methodology took into account the wishes and aspirations of the stakeholders. It was an all-

inclusive process that saw active participation by the consultants and stakeholders including 

Mandera County Government, NGOs, CBOs, and local communities. The Notice of the 



intention to plan was published in both the standard Newspaper and Taifa Leo Newspaper. 

To achieve the desired outputs, the project was executed in 5 important phases which 

included: awareness and Mobilization, Data Collection, Situational Analysis Phase, draft Plan 

and the Final Plan Preparation. The stakeholders fully participated in each and every Phase 

through organized stakeholder workshops, technical meetings and other public participation 

platforms. iv Following this process, it was established that planning for Mandera Town and 

its environs required critical focus on its opportunities and competitiveness as well as her 

challenges been a Border own located along the Kenya ïSomalia Border. The outputs of the 

Integrated Strategic Urban Planning process were multifaceted and include Digital Maps, 

Structure Plan, Action Area Plans, Detailed Area Plans, Capital Investment Plan (CIP), and 

sector plans. The Sector Plans comprised of Transportation Plan, Environment Management 

Plan, Culture and Heritage Conservation Plan and Disaster Management Plan. Besides these, 

other project outputs were the formulation of various Planning Policies and regulations.  

The Plan developed two alternatives that came as a result of the projected development trends 

in the Planning Area. The Structure Plan for this first alternative was based on a cluster model 

and categorized Land use into 20 broad zones. The second Structure Plan was based on the 

combination of cluster and Nodal development and categorized Land use into 25 broad Zones. 

It also introduced two additional commercial zones and established hierarchy of urban areas 

with effective transportation interconnectivity in order to effectively play their roles as service 

centers. The second alternative was preferred because it better improves the access to urban 

services than the other alternative as well as introduction of the uniformly distributed urban 

nodes (Neboi and Koromey) which were envisaged will reduce chances of organic formation 

of such centres in areas where they were lacking.  

For each zone, planning regulations are specified indicating guidelines such as permitted land 

use, minimum lot sizes, among others. The regulations will be critical in the consideration of 

development applications that will be submitted to the County for approval such as Building 

Plans, Changes of Use, Extensions of Use, Extension of Leases, Subdivisions and 

Amalgamations of Land among others. The preparation of the Plan also required formulation 

of a number of planning policies intended to guide the development of various sectors. Policies 

are essentially subject Plans and affect specific planning issues. They include outdoor 

advertisements, parking, landscaping and greening, change of use and extension of use. 

Implementation of the ISUDP is expected to provide solutions to most of the concerns critical 

to development in Mandera. It is anticipated that the Plan will be a significant step towards 

achieving the development vision of Mandera: ñTo be a well-inclusive and safe town that 

safeguards its resources and promotes investments with adequate facilities for a prosperous 

populationôô  



The report summary focuses on key areas such as the objectives, legal frameworks, detailed 

land use and the Capital Investment Plan. 

THE VISION 

Formulation of a planning vision is a prerequisite to any strategic planning exercise. This 

plan has thus been prepared based on a planning vision that was developed in 

consultation with the stakeholders. The vision for Mandera Town as coined by the 

consultant in consultation with the various stakeholders is: - 

óóTo be a well-inclusive and safe town that safeguards its resources and promotes 

investments with adequate facilities for a prosperous populationôô 

This is the vision upon which the proposals have been based. 

Objectives for the preparation of ISUDPs 

i. To create and promote orderly development 

ii. To promote aesthetics within the urban spaces 

iii. To enhance socio-economic development 

iv. To facilitate provision of infrastructure, utilities and services 

v. To eradicate conflict by ensuring land use compatibility 

By fulfilling the above objectives, the ISUDPs for the three towns will transform the physical, 

social and economic landscape of Mandera town.  

Policy and legal frameworks for the preparation of the ISUDPs 

The preparation of the development plans was guided by the existing Policies, Laws and 

Regulations of Parliament including but not limited to- 

i. Constitution of Kenya, 2010 

ii. County Governments Act, 2012 

iii. Urban Areas and Cities Act,2011 

iv. Physical Planning Act, Cap 286 

v. Kenya Vision 2030 

 THE PLANNING PROCESS 

The preparation of the ISUDP for Mandera Town followed all the mandatory steps as 

stipulated in the law. The process was participatory and brought together various stakeholders 

from different backgrounds such as Youth Groups, Women Groups, Faith Based 

Organizations, Non-governmental Organizations, National Government, Neighborhood 

Associations, Persons with Disabilities and Business community among others. 

The process was meticulously followed to ensure that the plan meets and does not 

compromise the interest of the entire community within and around the planning boundary. 

The planning process is summarized in the diagram below. 



 

 

 

 

 

 

 

 

 

 

 

 



Notice of intention to plan 

 

Main Actors/Institutions in the planning process of the three towns 

¶ Mandera County Government (Ministry of Lands) ¶ Faith Based Organizations 

¶ Mandera County Assembly ¶ Youth  and Women Groups 

¶ National Government ¶ Kenya Chamber of Commerce 

¶ Non-Governmental Organizations ¶ Neighborhood Associations 

 



Scope of the urban plans  

Urban Centre Area (Km2) 

Mandera 133.09 

 

Mandera Detailed Land Use Plan 

 

 

 

 

 

 

 

 

 

 

 

 


