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DIGITAL TOPOGRAPHICAL MAPPING AND PREPARATION OF ISUDP FOR
MANDERA TOWN (2015-2035)

FINAL PLAN REPORT

VISION

To be a well inclusive and safe town that safeguards its resources and promotes
investments with adequate facilities for a prosperous population




MANDERA TOWN INTEGRATED STRATEGIC URBAN DEVELOPMENT PLAN

This report summarizes the final Integrated Strategic Urban Development Plan (2015 -2035)
for Mandera Town, a product of a process undertaken by the County Government of Mandera,
under the Ministry of Land, Housing and Physical Planning and other stakeholders. The
process was executed by a consortium led by Real Plan Consultants in consultation with the
stakeholders. The project is part of the Mandera County Government that is being

implemented by the same Government.

The main purpose of this Integrated Strategic Urban Development Plan (ISUDP) is to
formulate a framework to guide the development of Mandera for a period of 20 years up to
2035 through protection of the Natural resources, promote connectivity and accessibility as
well as traffic movement. To actualize the Vision of Mandera people, the Planning preparation
is anchored on various existing legal frameworks such as the Physical Planning Act, Urban

Areas and Cities Act, Kenya Vision 2030 among other statutes.

The Planning Area is geographically posi t i oned around 3A55Nj34njN, 41/
Mandera Town and its environs. Its boundary is marked by Neboii Jirma axis, River Daua,
Koromey and Bokolo-Banyole axis to the North West, North, West and South East respectively
and it measures approximately 133.09 Kmz2. Arithmetically, the size (133.09Km2 ) of the
Planning area represents 0.5% of the total County area which is 25,798 Km2 and it (Planning
Area) traverses 14 sub-locations which include Bulla Township, Border Point 1, Bulla Power,
Bulla Jamuhuria, Bulla Central, Bulla Mpya, Bulla Barwaqo, Bulla Shaf-Shefy, Garbaqoley,

Kamor-Ele, Kamor, Bulla Nguvu, Neboi and Bokolow.

Due to its significance as a Border town serving both Somalia and Ethiopia, Mandera town
and its environs has registered rapid urbanization over the recent times although it lacked a
comprehensive Urban Development Plan. This (Lack of comprehensive Urban Development
Plan) been one of the main obstacles to effective development of Mandera town has been
manifested by the increasing land use conflicts, poor and unintegrated transport systems, poor
drainage, inadequate public amenities, overcrowding, depreciation of investments due to
perceive insecurity in the area, environmental degradation ballooned by the residents through
charcoal burning, building materials and also by the harsh climatic conditions, loss of

aesthetics explained by poor planning earlier and the general lack of spatial order.

The Strategic Planning process involved an assessment of the development constraints,
potentials and an envisioning process as well as formulation of planning proposals. The
methodology took into account the wishes and aspirations of the stakeholders. It was an all-
inclusive process that saw active participation by the consultants and stakeholders including

Mandera County Government, NGOs, CBOs, and local communities. The Notice of the



intention to plan was published in both the standard Newspaper and Taifa Leo Newspaper.
To achieve the desired outputs, the project was executed in 5 important phases which
included: awareness and Mobilization, Data Collection, Situational Analysis Phase, draft Plan
and the Final Plan Preparation. The stakeholders fully participated in each and every Phase
through organized stakeholder workshops, technical meetings and other public participation
platforms. iv Following this process, it was established that planning for Mandera Town and
its environs required critical focus on its opportunities and competitiveness as well as her
challenges been a Border own located along the Kenya i Somalia Border. The outputs of the
Integrated Strategic Urban Planning process were multifaceted and include Digital Maps,
Structure Plan, Action Area Plans, Detailed Area Plans, Capital Investment Plan (CIP), and
sector plans. The Sector Plans comprised of Transportation Plan, Environment Management
Plan, Culture and Heritage Conservation Plan and Disaster Management Plan. Besides these,

other project outputs were the formulation of various Planning Policies and regulations.

The Plan developed two alternatives that came as a result of the projected development trends
in the Planning Area. The Structure Plan for this first alternative was based on a cluster model
and categorized Land use into 20 broad zones. The second Structure Plan was based on the
combination of cluster and Nodal development and categorized Land use into 25 broad Zones.
It also introduced two additional commercial zones and established hierarchy of urban areas
with effective transportation interconnectivity in order to effectively play their roles as service
centers. The second alternative was preferred because it better improves the access to urban
services than the other alternative as well as introduction of the uniformly distributed urban
nodes (Neboi and Koromey) which were envisaged will reduce chances of organic formation

of such centres in areas where they were lacking.

For each zone, planning regulations are specified indicating guidelines such as permitted land
use, minimum lot sizes, among others. The regulations will be critical in the consideration of
development applications that will be submitted to the County for approval such as Building
Plans, Changes of Use, Extensions of Use, Extension of Leases, Subdivisions and
Amalgamations of Land among others. The preparation of the Plan also required formulation
of a number of planning policies intended to guide the development of various sectors. Policies
are essentially subject Plans and affect specific planning issues. They include outdoor
advertisements, parking, landscaping and greening, change of use and extension of use.
Implementation of the ISUDP is expected to provide solutions to most of the concerns critical

to development in Mandera. It is anticipated that the Plan will be a significant step towards
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The report summary focuses on key areas such as the objectives, legal frameworks, detailed
land use and the Capital Investment Plan.

THE VISION

Formulation of a planning vision is a prerequisite to any strategic planning exercise. This
plan has thus been prepared based on a planning vision that was developed in
consultation with the stakeholders. The vision for Mandera Town as coined by the
consultant in consultation with the various stakeholders is: -

@ro be a well-inclusive and safe town that safeguards its resources and promotes
investments with adequate facilities forapr osper ous popul ati ondbd

This is the vision upon which the proposals have been based.

Objectives for the preparation of ISUDPs
i. To create and promote orderly development
ii. To promote aesthetics within the urban spaces
iii. To enhance socio-economic development
iv. To facilitate provision of infrastructure, utilities and services

v. To eradicate conflict by ensuring land use compatibility

By fulfilling the above objectives, the ISUDPs for the three towns will transform the physical,

social and economic landscape of Mandera town.
Policy and legal frameworks for the preparation of the ISUDPs

The preparation of the development plans was guided by the existing Policies, Laws and

Regulations of Parliament including but not limited to-

i. Constitution of Kenya, 2010

ii. County Governments Act, 2012
iii. Urban Areas and Cities Act,2011
iv. Physical Planning Act, Cap 286
v. Kenya Vision 2030

THE PLANNING PROCESS

The preparation of the ISUDP for Mandera Town followed all the mandatory steps as
stipulated in the law. The process was participatory and brought together various stakeholders
from different backgrounds such as Youth Groups, Women Groups, Faith Based
Organizations, Non-governmental Organizations, National Government, Neighborhood

Associations, Persons with Disabilities and Business community among others.

The process was meticulously followed to ensure that the plan meets and does not
compromise the interest of the entire community within and around the planning boundary.

The planning process is summarized in the diagram below.
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Notice of intention to plan

TAIFALEO Alhamisi, Mei 26,2016

Afisa huyo wa ICC apinga kesi ya kuchunguza mashahidi

Ruto kwenye

pa

Na VALENTINE OBARA

KIONGOZI wa Mashtaka katika Mahakama ya Ki-
mataifa ya Uhalifu (ICC) Fatou Bensouda amepinga
ombi la Naibu wa Rais William Ruto aliyetaka maafi-
sa na mashahidi waliohusika kwenye kesi dhidi yake
wachunguzwe na kushtakiwa.

Bi Bensouda alisema ingawa kesi dhidi ya Bw Ruto
na aliyekuwa mwanahabari Joshua arap Sang in-
aweza kuf““Jiwa siku za usoni, kwa sasa wawili hao
si washt kwa hivyo hawaruhusiwi kuwasilisha
ombikai. .io mahakamani.

Alisema pia kuwa majaji waliosikiza kesi hiyo kwa
sasa hawana mamlaka kutoa agizo lililoombwa na
Bw Ruto kwa sababu kesi yao haiendelel.

banoji ||pya

lleB

alikuwa-amedai maafisa wa upande wa mashtaka,

washirika wao na mashahidi walijihusisha katika

utoqil na ulaji wa rushwa ili watoe ushahidi wa
ngo dhidi yake. g

Allmka klorigor.l hun\wa mashtaka ateuliwe na

maqul i achunguze na kushtaki wahusika katika

dai hayo.
Allzhﬂ kudai Kuna manﬂsa wauokiuka sheria za
kwa na baadhi ya

mashafidi na jamaa zao.

‘Bw Sang wa na wakili Katwa Kigen
_ aliunga mkono ombi hilo, huku waathiriwa wal-
na wakili Wilfred Nderitu wakitaka

“Uamuzi wa kuondoa ulisi-
tisha kesi dhidi ya washtakiwa. Kipindi cha kukata
rufaa kilipita kwa hivyo uamuzn uliotolewa ndio wa
mwisho.

“Ingawa uamuzi_huo’ uliacha nafasi kwa kesi
kuanzishwa upya siku za usoni, hakuna ke: éoyoﬁ
kndwwnhuﬂ(nhndiwmdlukmukwf etwa.
upya,” akasema.

Bw Ruto kupitia kwa wakili wake Karim Khan

BI Bonsouds

NAIR

litupwe nje.

Kwenye plnumlzi‘ lake alilowasilisha Jumanne,
Bi Bensouda alikana madai ya Bw Ruto na kutaka
wakili wake achukuliwe hatua za kinidhamu na ma-

s
kuaibish
madai hayo mwanzoni mwa nakala aliyowasilisha,
kisha akakosa kuynlon zaidi.

“Inasikitisha sana kuwa wakili wa Bw Ruto alia-
mua kuchapisha madai hayo kwenye nakala iliyo-
tolewa wazi kwa umma,” akasema.

Kiongozi huyo wa mashtaka alisema madai hayo
yalizingatia uvumi ambao haukuthibitishwa na
yllltoa!ﬂl mbaya kwa afisi yake kwa kuwa yalichap-
+ ishwa sana katika vyombo vyahabari.

5 Allonzm kuwa kwa sasa Bw Ruto hajatoa usha-
‘hidi wowote kwa mahakama wala majaji kuonyesha
msingi wa kutaka ombi lake likubaliwe, kwa hivyo
mANl hnwam uwm wa kuamua kuruhusu ombi

lise (afisi yake imejitolea kuc-
Y ‘yoyote kuhusu madai kuwa

Wm mashahidi walikiuka sheria kama
madal hayo! yut'awnluahwn kulingana na sheria.

h;ﬂe,BwlOmnauku;mnnmmpmyu

KWALE

MAXINE
WAITHERA,
19, ni
mwanafunzi
jijini Nairobi
Uraibu wake ni
kucheza densi,

filamu.
Picha/Anthony

Walimu zaidi kutumwa Kaskazini
‘kwa kuwa usalamaumeimarishwa’

SERIKALI kuwa walimu zaidi

Mashiriki na maeneo mengine ambapo walimu mw-lujln. was _ || Chidzuga

ligura kutokana na kudorora kwa usalama

Msnende kwenye maandamano
ya Cord, Chidzuga aonyavijana
MWAKILISHIwa wanawake katika kaunti ya Kwale Zainab

amewatahadharisha vijana wa kaunti hiyo dhidiya
kushiriki katika maandamano dhidi ya IEBC.

Waziri wa Elimu Fred Matlang'l Jana alisema wizara yake kwa
ushirikiano na Tumc ya Kuajirl Walimu Nehini (TSC) itafanya hivyo
kwa! katika b wa walimu M uajiri wa
walimu wapya.

*Wizara yangu inafahamu ﬂka kwamba kuna uhaba mkubwl wa
walimu katika eneo la kaskazini mnharlld na kaunti za Tana River
na Lamu kutokana na visa vya
katika maeneo hayo mwalun Jana. Lakini kwa kuwa sasa usalama

na TSC kuhakikisha kuwa walimu
zaidi wanatumwa maeneo hayo nia IKibidi serikali itatoa pesa za
kuajiri walimu zaldl katika bajeti ya mwaka huu," akasema.
Na Charles Wasonga

Tahadharl hiyo llitolewa kufuatia mauaji ya watu watatu

 kutoka Kisumu na Slaya baada ya maandamano yallyofanylka

siku ya Jumatatu kutibuliwa na polisi.

Aklongea wakati wa kutoa cheki yenye thamani yaShaso,
000 kwa kikundi cha vijana cha Sanaa kutoka eneo Iu Ukundn.
BiChidzuga all vijana wa kaunti hiyo kwa k
na maandano hayo ambayo yalifanyika kwa mara ya nne wiki

Aldha aliwasihi dalizi wa
familia zao mstarl wa mbele badala ya kuwatum!l v|jnm kuto-
ka katika farnilla maskini.

Na Farouk Mwabege

_maandalizi ya Ramani kwa njia ya kidijitall na Mipangliio ya Ustawishaji

Shughuli hii imezingatia Katiba ya Kenya vifungu vya 6, 60, 66, s‘mv.u'
186 Mpanglilio wa Kwanza na Nne ya Katiba, Sheria ya Tume ya

ya Ardhi, Sheria ya Serikall za Kaunti, Maeneo ya Miji na Majij, Sheria ya
Mipangilio ya Ujenzi na Usajill wa Maafisa wa Mipangilio ya Ardhi na sheria

nyinginezo husika.

Serlkall ya Kaunti ya Mandera |MWIVKWIMIMKDM kuwa imeanza

wa MIji ya Mandera, Elwak & Kotulo kwa kipindi cha katl ya 2016 na
2035. Mpangllio wa mji wa Mandera utahysisha eneo a umball wa kilomita
133Km?, mji wa Eiwak kilomita 81Km* na Kotulo kilomita 122km*. Shughull
ya kuandaa mpangilio huo (natarajiwa kuchukua muda wa miezi 12.

Lengo kuu la shughull hiyo ni kutoq mwongozo mwafaka wa kuboresha
maendeleo ya kiuchuml, uwekezajl na kuweka mazingira bora ya ‘ukuajl
wa mijl.

Katiba inahitaji washikadau na wananchi kushirikishwa kikamilifu katika
mipango yote ya maendeleo ya Kaunti.

Serlkall ya Kaunti ya Mandera 'kwa hiyo inaalika washikadau wote na
wananchi kujihusisha na shughul| ya kuandaa mipango hiyo.

Taasisl au mtu yeyote anayetaka kuhusishwa au kutoa maoni kuhusiana
na mradi huo anaweza kutufikia au kuwasilisha mapendekezo hayo kupitia
anwani fuatayo:

Main Actors/Institutions in the planning process of the three towns

1 Mandera County Government (Ministry of Lands) Faith Based Organizations

)l

1 Mandera County Assembly 1 Youth and Women Groups

I National Government 1 Kenya Chamber of Commerce
1

1 Non-Governmental Organizations Neighborhood Associations



Scope of the urban plans

Urban Centre

Area (Km?)

Mandera

133.09

Mandera Detailed Land Use Plan




